
Assess your current workload.
Identify tasks to delegate.
Select the right team members.
Set clear expectations.
Establish communication channels.
Monitor progress.
Provide feedback and recognition.

Mastering
the Art of

Delegation

A CEO's Guide to Startup Growth

What to Delegate Delegate areas where you lack expertise and efficiency, enabling your 
team to flourish in their specialized roles.

What to Focus On Focus on searching and recruiting expert leaders for critical 
functions, ensuring your company thrives with specialized skills at 
the helm.

Benefits of E�ective Delegation

Delegation Tips

Looking to Delegate Your Marketing Strategy?
For inquiries and consultations, please reach out to:
https://www.miiak.com/contact

A step-by-step guide 
for CEOs Delegation 
Action Plan
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Understand your team's 
strengths.
Leverage project management 
tools.
Regularly check in on 
progress.
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Delegation Dos and Don'ts

Don't:
Delegate tasks that can be done by others
efficiently.
Focus on strategic decision-making.
Trust your team's expertise.
Set clear expectations.
Communicate effectively.

Don't micromanage.
Avoid delegating critical responsibilities.
Don't delegate and forget; follow up.
Avoid delegating tasks you're passionate 
about.

Do:

7 Quick tips for successful
delegation:

Provide constructive feedback.
Consider cost-effective 
fractional C-Level expertise.
Opt for specialized expertise 
when needed.
Focus on core CEO 
responsibilities.
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If you really want to grow as 
an entrepreneur, you've got 

to learn to delegate.

Richard Branson

The best leaders are the ones 
who know how to delegate.

 Jack Welch

STRATEGISTVISIONARY
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The CEO's Many Hats

You must focus on the most 
important, mission-critical 

tasks each day and night, and 
then share, delegate, delay, or 

skip the rest.

Jessica Jackley


